GOALS FOR 2009
1.
Redundancy: backup for each Board member, for example, someone who can back up the
Treasurer; backup for Tina (some of us should know how the office is organized, what 
needs to be done on a daily basis, where things are kept, etc.); backup for our Web site. 

2.
Establish the following standing committees:


a.
Building, Grounds, and Architecture 
(our Building Representatives are really this 


committee. We just need to establish scope—see Policies and Procedures 



Handbook);


b.
Finance Committee;


c.
Governance;


d.
Communication.

3.
Stay within our budget. Make sure that the Association is not paying for maintenance that 
should be paid by the owner.

4.
Assure that financial records are kept in an easily accessible manner such as in Quicken 
so that the Treasurer need not duplicate the work of the bookkeeper.
5.
Improve communication with owners and residents: make better use of the Web site and 
make a better effort of posting announcements at the mailboxes.

6.
Keep updating our priorities list and set capital expenditures within our budget for this 
year.

7.
Update the Policies and Procedures Handbook so that it can be used as a reference by 
staff, Directors, and committees.

8.
Establish guidelines for owner-landlords.

9.
In addition to using our financial history, use quotes to project the 2010 Budget.

10.
Have the next Annual Meeting at the end of October and try an incentive to get people to 
send proxies and/or attend. (Perhaps a gift card at a reasonable price PROVIDED that we 
have a quorum. No quorum, no prizes.)
11.
Maintain orderly Board Meetings in which actions are proposed in clear motions, 
discussed and thoroughly researched, and then decided by a vote of the Directors or 
tabled for further information.

12.
Consult as needed the Declaration, Bylaws, Robert’s Rules, the Policies and Procedures 
Handbook, and the Employee Handbook.

